
Crucial Conversation Map

What is my desired outcome?

What is hard for me about this conversation?

Check Your 
Assumptions

What am I assuming they know?

What am I assuming they want?

What are my top values?

What do my values say about this 
conversation?

Stand In 
Your Values

What could I say? What will I say?

When will I have this conversation?

Ask Yourself

Know Your 
Purpose


